District Health Assessment for Multiple District 321 through May 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
321A1 54 0 54 0% 3 8 -5 1619 0 1619 300 165 135 9.10% 1,577 30 26% 6 47 98% 56% 7% 6% 10 4
321A2 145 6 151 100% 10 1" -1 3231 104 3335 529 674 -145 -4.17% 3,587 22 42% 9 197 74% 55% 1% 7% 38 1"
321A3 128 0 128 0% 9 5 4 2308 0 2308 396 293 103 4.67% 2,425 18 67% 5 58 52% 45% 2% 0% 26 10
321B1 98 0 98 0% 15 20 -5 2560 0 2560 729 826 97 -3.65% 2,565 26 39% 6 433 58% 27% 0% 3% 19 12
321B2 56 5 61 100% 3 17 -14 1369 92 1461 186 442 -256 -14.91% 1,962 24 39% 5 314 51% 62% 13% 8% 15 7
321C1 163 0 163 0% 5 12 -7 3988 0 3988 422 676 -254  -5.99% 4,525 24 46% 10 169 90% 45% 8% 1% 43 19
321C2 66 7 73 100% 3 13 -10 2357 129 2486 335 362 27  -1.07% 2,728 36 29% 1" 124 33% 58% 7% 1% 16 8 GLT
321D 157 1 158 100% 16 12 4 4228 31 4259 1579 1282 297 7.50% 4,151 27 47% 13 237 30% 30% 3% 1% 27 16
321E 94 2 96 100% 5 4 1 2949 26 2975 483 441 42 1.43% 2,984 31 23% 22 66 57% 44% 5% 5% 29 14
321F 180 2 182 100% 27 8 19 4908 19 4927 1170 749 421 9.34% 4,477 27 35% 6 294 98% 37% 2% 3% 45 12
1141 23 1164 100% 96 110 -14 29517 401 29918 6129 5910 219 0.74% 30,981 26 41% 8 1,939 66% 43% 4% 4% 268 113
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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